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Leadership Message 

www.weat-nts.org 

Happy New Year, WEAT-NTS! 

As we kick off 2026, I’m grateful for the energy you bring to our Section and the work you do every day 

across North Texas. Thank you to everyone who helped close out 2025 with a strong December meeting 

and to those who supported our year-end activities. I’m pleased to share that our proposed bylaws and 

constitution updates were presented, voted on, and approved—you’ll find a short summary in this  

newsletter. 

 

What’s ahead (January–February): 

We were back together for our January Dinner Meeting on Thursday, January 15 at the Texas Star Golf 

Course Conference Center (Euless). Jeff Mlak and Joe Thompson from UTRWD presented on maintaining 

process control during rapid growth. 

I also encourage current and aspiring leaders to attend the WEAT Leadership Summit on Friday, February 4 

at Upper Trinity Regional Water District (Lewisville)—a complimentary, statewide forum focused on volun-

teer leadership and program building. There’s also an open networking dinner on Thursday, February 3 in 

downtown Lewisville—everyone’s welcome.  

Register here: Water Environment Association of Texas | WEAT Leadership Summit 

Mark your calendars for our 33rd February Seminar on Tuesday, February 10 at the Hurst Conference Cen-

ter. It’s a full day of practical content and connection; see the newsletter and the website for agenda details 

and registration.  

Register here: 2026 February Seminar Event Registration. 

 

Get involved: 

This issue includes several quick ways to plug in. You’ll see a call for sponsorship (thank you, partners, for 

making our programs possible) and committee updates that need your voice. If you or your firm are consid-

ering a 2026 sponsorship, now’s a perfect time to jump in.  

 

http://www.weat-nts.org/
https://www.weat.org/events/2026-leadership-summit
https://form.jotform.com/weatnts/2026-february-seminar-event
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Leadership Message 

www.weat-nts.org 

Paula Monaco, PhD, PE 

President, WEAT-NTS 

We’re also sharing updates and asks from our committees: 

• Sporting Clays—look for details for the March 6 tournament and ways to volunteer. 

• Membranes & Mudbugs—watch for the committee’s save‑the‑date and how you can help. 

• Future City and DFW Science Fair—our outreach leads are looking for mentors and/or judges. 

YP News—January and February gatherings are a great on-ramp for new members; please invite an early-
career colleague. 

Finally, if you know an Operator who deserves the spotlight, send us a nomination—we’d love to celebrate 

the professionals who keep our systems running safely and reliably.  

Thank you for everything you do to strengthen the North Texas water community. I look forward to seeing 

you at February Seminar in Hurst—let’s start the year connected, learning, and leading together.   

With appreciation, 

http://www.weat-nts.org/
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2/10/26 February Seminar 

City of Hurst Conference Center 

1601 Campus Drive 

Hurst, Tx 76054 

3/6/26 Sporting Clays 

Dallas Gun Club 

3601 Stemmons Fwy 

Lewisville, Tx 75067 

4/17/26 Membranes and Mudbugs 

DWU Central WWTP 

1020 Sargent Rd 

Dallas, Tx 75203 

WEAT-NTS & WEF Events 

www.weat-nts.org 

JOIN OUR MAILING LIST 

Receive newsletters, organization 

announcements, and other rele-

vant information by e-mail. 

 

Text WEATNTS to 22828 

to get started! 

http://www.weat-nts.org/
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Officers & Committee Chairs  

Paula Monaco 
817-806-1700 
Email 

Chris Vela 
817-339-2299 
Email 

Lance Phillips 
817-953-6814 

Email 

Blayne Johnson 
682-208-0767 

Email 

Brandt Miller 
972-207-3679 

Email 

Rachel Macias 
682-342-8245 

Email 

Sharon Miller 
469-626-4743 

Email 

Kevin Flinn  
628-747-5389 

Email 

Kaylee Waldo 
972-219-1228 

Email 

Archana Sharma 
469-532-0458 | Email 

Megan Martin 
972-532-2440 | Email 

Blayne Johnson 
817-493-5173 | Email 

Andre Garces 
214-631-6100 | Email 

Amy Robinson 
817-332-8727 | Email 

John Van Hoosier  

972-638-7260 | Email 

Becca Wright 
469-965-0253 | Email 

Paul Roach 
214-638-0500 | Email 

Patty Cleveland 
817-915-4487 | Email 

Kevin Flinn 
682-747-5389 | Email 

Lance Phillips 
817-953-6814 | Email 

Steve Golhar 
214-671-9112 | Email 

Ben Hodges 
| Email 

Jordan Duncan 
972-391-7634 | Email 

Brad Deaton 
504-810-6841 | Email 

Spencer Lindsay 
407-615-9606 | Email 

Blayne Johnson 
817-493-5173 | Email 

Santos Sotelo 
682-348-7279 | Email 

Andy Paulson 
469-619-1241x108 |Email Sarah Beth Yates 

469-240-1287 | Email 

  Troy Pangburn 

682-348-5406 | Email 

Andy Paulson 
469-619-1241x108 | Email 

Lotanna Onuchukwu 
  469-619-1241 | Email 

  Archana Sharma  
  469-532-0458 | Email 

Sarah Hawkins 
817-916-2902 | Email 

Troy Pangburn 
682-348-5406 | Email 

Ola Wenno 
214-346-3337 | Email 

Jackson Coleman  

214-619-9096 | Email 

Karissa Miller 
817-308-2189 | Email 

Nyla Hubbard 
469-619-1241 | Email 

Heather Wootton  

817-829-0290 | Email 

Allison Bennet | Email 

www.weat-nts.org 

Communications/
Website 

mailto:pmonaco@plummer.com
mailto:chris.vela@kimley-horn.com
mailto:Lance.Phillips@kimley-horn.com
mailto:johnsonbj@trinityra.org
mailto:bmiller@hazenandsawyer.com
mailto:rmacias@ntmwd.com
mailto:smiller@ntmwd.com
mailto:krflinn@garverusa.com
mailto:kwaldo@utrwd.com
mailto:archana.sharma@meadhunt.com
mailto:mmartin@carollo.com
mailto:johnsonbj@trinityra.org
mailto:agarces@plummer.com
mailto:robinsonar@cdmsmith.com
mailto:jpvanhoosier@lan-inc.com
mailto:beccawright@kennedyjenks.com
mailto:proach@cpyi.com
mailto:patty.cleveland55@gmail.com
mailto:krflinn@garverusa.com
mailto:Lance.Phillips@kimley-horn.com
mailto:shrirang.golhar@dallascityhall.com
mailto:bhodges@utrwd.com
mailto:jordan.duncan@kimley-horn.com
mailto:bdeaton@plummer.com
mailto:spence.lindsay@freese.com
mailto:johnsonbj@trinityra.org
mailto:santos.sotelo@kimley-horn.com
mailto:apaulson@gaiconsulting.com
mailto:syates@ardurra.com
mailto:troy.pangburn@kimley-horn.com
mailto:apaulson@gaiconsulting.com
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mailto:hawkinssm@cdmsmith.com
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mailto:owenno@plummer.com
mailto:jcoleman@wadetrim.com
mailto:millerk@trinityra.org
mailto:NHubbard@mckimcreed.com
mailto:hwootton@plummer.com
mailto:akbennett@garverusa.com
http://www.weat-nts.org/
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We are seeking abstracts from Young Professional working on a topics 
related to the wastewater industry. Both design and construction project 
are encouraged as well as process presentations from operators. Submis-
sion are not limited to DWU projects but must be within the North Texas 

area.  
 

Abstracts must be submitted by Friday, February 27, 2026.  

 

SUBMIT ABSTRACTS HERE 

https://forms.office.com/Pages/ResponsePage.aspx?id=MA0iflkL5UeKgaSp2a-9xPOtvXMKvBdKqEc5AsifSsRUNzhUQ1gzWFBCNlNYUVI1NzlXWVgyTFJYRy4u
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Scholarships 

Hello WEAT North Texas Section members, 

We’re excited to recognize our Spring 2026 WEAT-NTS Scholarship Award Recipients! These 
students  
represent the next generation of water professionals, and we’re proud to support them as 
they continue their education. 

 

www.weat-nts.org 

 Jackson Pettit 

 Samuel Wen 

 Sadie Wilson 

 Luke Ahlemeier 

 Emma Bush 

 Avery Hoff 

 Lydia Laman 

 Julia O’Hare 

 Florence Richard 

 

 Nicholas Bargains 

 Joseph Muraski 

 Samantha Christian 

 Anika Mathur 

 Jake Schmerse 

 Trinity Warren 

 Michael Evans 

 Gage Guthrie 

 Abigail Bush 

 Dareen Issa 

 Morgan Menard 

 Maya Musallam 

Thank you to our Scholarship Committee, volunteers, sponsors, and members whose ongoing 
support makes these awards possible. Your involvement directly helps students pursue  
degrees that strengthen the future of our industry. 

Please join us in congratulating all recipients! 

Respectfully, 
WEAT-NTS Scholarship Committee 

WEAT-NTS Scholarship Recipients (Spring 2026) 

Daryl Hall Scholarship Recipients (Spring 2026) 

http://www.weat-nts.org/
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December Lunch Meeting Recap 

On December 11, WEAT-NTS members enjoyed an unseasonably warm afternoon in 
The Colony, Texas, gathering outdoors on the Gas Monkey patio for a unique and  

engaging lunch meeting. The session featured a joint presentation by Appy Sharma 
and Juan Rodriguez (Eagle Construction), Joshua Wheeler (Plummer), and Joel  

Nickerson (North Texas Municipal Water District), who shared insights from the  
Sabine Creek Wastewater Treatment Plant Expansion—a compelling case study in  

effective leadership during change. 

The speakers highlighted how leadership, communication, and teamwork at all  
levels—contractor, owner, and engineer—enabled the project to move forward  
successfully despite constant challenges. Key factors contributing to success  

included: 

 Strong field leadership 

 A robust safety culture 

 Mentorship 

 Clear and proactive communication strategies 

The team demonstrated how proactive leadership can turn disruption into opportunity, 
using real-world examples from the project to illustrate the power of collaboration and 

adaptability in overcoming obstacles. 

This outdoor event combined great weather, networking, and valuable professional  
insights—closing out 2025 on a high note for WEAT-NTS. 

www.weat-nts.org 

http://www.weat-nts.org/
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January Dinner Meeting Recap 

The North Texas Section of WEAT kicked off the year with an outstanding January 
Dinner Meeting featuring Jeff Mlak, Operations Manager, and Joe Thompson, Oper-

ations Supervisor from the Upper Trinity Regional Water District (UTRWD). Their 
presentation “Maintaining Process Control and Efficiency During Unprecedented 

Service Area Growth” provided a deep dive into how UTRWD is maintaining tight 
process control, stable biology, and perfect permit compliance for phosphorus  

removal—all while experiencing some of the fastest growth and flow increases in 
North Texas.  The discussion focused on Jeff and Joe’s operational strategies that 
keep biological processes stable during high-load and high-variability conditions,  

including impacts of sharing Doe Branch flows at Riverbend.    

Thank you Jeff and Joe for sharing your best practices for maintaining reliability and 
operational resiliency under challenging conditions. 

www.weat-nts.org 

Recent constitution and bylaw revisions were presented and approved by the Section 
members at the January Dinner Meeting.  

Constitution revisions included: 

 Identifying the North Texas Section of WEAT tax-exempt organization under IRS 
501(c)(3) and has it’s own Employer Identification Number outside of WEAT 

  Clarifications were provided for Deputy-Treasurer as a non-voting member of the 
Executive Committee 

Bylaws revisions included: 

 Clarifying duties and responsibilities of the President-Elect and Treasurer  

 Adding Past President and Past Section Representative duties and responsibilities.  

 

 

http://www.weat-nts.org/
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Thank you to our Sponsors!  

Platinum Sponsors 

www.weat-nts.org 

http://www.weat-nts.org/
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Thank you to our Sponsors!  

Platinum Sponsors 

Gold Sponsors 

See Sponsorship Opportunities on page 18 or CLICK HERE. 

www.weat-nts.org 

https://squareup.com/market/weat-nts/
https://squareup.com/market/weat-nts/
http://www.weat-nts.org/
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Sponsorship Opportunities  

WEAT-NTS offers three levels of sponsorships for the July 2025 – June 2026 year, 

plus multiple individual sponsorship opportunities. 

 

Sponsorships will support: 

• WEAT-NTS and Darryl Hall Scholarship Funds 

• Dinner Meetings 

• Young Professionals 

• Outreach Programs (Science Fair, Future Cities, Trinity River Cleanup, etc.) 

www.weat-nts.org 

 Fall Opstoberfest BBQ Cook-Off: $250 

 Sporting Clays: Options starting at $150 

 WEAT-NTS Scholarship Fund Contribution: $100 

 Daryl Hall Scholarship Fund Contribution: $100 

 NTS Newsletter Business Card Ad (6 issues) and 

website link: $150 

 NTS February Seminar: $300 

 NTS February Seminar Table Sponsor: $500 

 NTS February Seminar Break Area Sponsor: $1,000 

 NTS February Seminar Reception Sponsor: $1,000 

 NTS Young Professionals Sponsor: $100 

 Recognition of Individual Sponsors includes: 

  List of sponsors in newsletter announcement 

  List of sponsors in event reminder emails 

  Display of (name of firm) digital banner at meeting 

 (if supplied) via PowerPoint 

 

 

Individual Sponsorship Opportunities 

http://www.weat-nts.org/
https://weat-nts.org/events/opstoberfest/
https://weat-nts.org/events/sporting-clays-event/
https://weat-nts.org/scholarships/north-texas-section-scholarship/
https://weat-nts.org/scholarships/daryl-hall-scholarship/
https://weat-nts.org/newsletter/
https://weat-nts.org/events/february-seminar/
https://weat-nts.org/events/february-seminar/
https://weat-nts.org/events/february-seminar/
https://weat-nts.org/events/february-seminar/
https://weat-nts.org/young-professionals/

